Lavaca-Navidad River Authority

Minutes of July 15, 2026
Board Meeting

A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday, July 15, 2026, at
7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131,
located approximately seven (7) miles east of Edna, Jackson County, Texas, and was also available through video
teleconference. Board members present were President Adelman, Vice President Johs, and Directors: Aimone,
Bonnot, Juroske, Kucera, and Steffek. Also present was LNRA Staff: Brzozowski, Crenshaw, Gutierrez, Martin,
Sklar, Stuhrenberg, and Terry; Emily Rogers of Bickerstaff Heath Delgado Acosta LLP; Jason Ward and Joshua
Watson of Freese and Nichols; and Keith Powers, Jason Rosales, Clarence Joines, and Blaine Joines of the Lolita
Volunteer Fire Department. Shana Elliot of KCS Public Relations joined the meeting via video teleconference.

President Adelman called the meeting to order.

Public Comments

There were no public comments.

General Manager’s Report

General Manager’s Quarterly Report as of June 30, 2026
Update on Palmetto Bend Dam Gantry Crane Project

Update on ROW Gate Project

Update on BRC and Texana Church Flatwork Project

Update on roof repairs at the Main Event Center

BRC Family Campout Weekend — July 17-18, 2026

Clean Rivers Program Annual Meeting — July 23, 2026
Community Development Partnership Grants due July 31, 2026
Fiscal Year 2027 Budget Workshop — August 11, 2026

Board Pictures — August 19, 2026

Award Proceeds from the 2¢ Annual Run for the Red, White, and Blue 5K Fun Run Event to Lolita Fire
Department

Consent Agenda
President Adelman called for questions or comments to the Consent Agenda items as follows:
1. Consider approval of Board meeting minutes of June 17, 2026, and act as necessary.
2. Consider acceptance of June 2026 financial statements and act as necessary.
3. Consider approval of invoices for payment and act as necessary.
4. Consider approval of Quarterly Investment Report as of June 30, 2026, and act as necessary.
Sklar briefed the Board on the activity of investments reported in the Quarterly Investment Report as of the quarter

ending June 30, 2026. TexPool earned an average yield of 3.64% while Prosperity Bank earned .55% for the
quarter.
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The Board was presented with a copy of the quarterly report tor their review.

Director Johs moved to approve the Consent Agenda items 1-4 as presented. Director Steffek seconded the motion.
Motion carried.

Regular Agenda

Annual Cybersecurity and Artificial Intellicence Compliance Training

Brzozowski informed the Board that in compliance with Texas Government Code 2054.5191, LNRA employees
and Board of Directors have completed the required, annual cybersecurity and artificial intelligence training.

Completion of the training was reported to the Department of Information Resources as required.

The Board was presented with a copy of the compliance report as sent to the Department of Information Resources.
Director Steffek moved to accept LNRA’s annual cybersecurity and artificial intelligence compliance training as
reported to the Department of Information Resources as presented. Director Juroske seconded the motion. Motion

carried.

Capital Improvement Fund Expenditures for LNRA Roadway Repairs

Brzozowski briefed the Board on the proposed Capital Improvement Fund Expenditures for LNRA roadway
repairs as follows:

Brackenridge Recreation Complex $17,200.00

200 tons of PB4 limestone to resurface and pave the carnival pad at the Main Event
Center, cabin roadways and driveways, and the Texana Church parking lot.

LNRA Headquarters $29,800.00

Equipment, labor, and material to prime oil coat limestone base materials on the East and
West dikes.

Director Kucera moved to approve the proposed Capital Improvement Fund expenditures for LNRA roadway
repairs as presented. Director Bonnot seconded the motion. Motion carried.

Request for Qualifications — Regional Water Planning Seventh Cycle

Brzozowski informed the Board Request for Qualifications were solicited to provide professional services related
to regional water management planning for the Lavaca Regional Water Planning Group 2031 Regional Water
Plan. One firm, Black and Veatch, submitted qualifications.

The Lavaca Regional Water Planning Group met on July 13, 2026, and approved the selection of Black and Veatch
to provide professional services related to regional water management planning for the Lavaca Regional Water
Planning area.

As the contracting entity, the Board must consider approval of a professional services agreement between Black
and Veatch and LNRA for the seventh cycle of regional water planning as recommended by the Lavaca Regional
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Water Planning Group.
Director Aimone moved to approve Black and Veatch as the recommended consultant for professional services
related to regional water management planning for the Lavaca Regional Water Planning Group 2031 Regional

Water Plan as presented. Director Kucera seconded the motion. Motion carried.

East Delivery System Pipeline Cross-connection Project and Freese and Nichols Task Authorization

Brzozowski briefed the Board on the proposed project and task authorization from Freese and Nichols for
engineering support as follows:

We have determined it advantageous to install an inner-connect between the East Delivery System 54” and 36”
pipelines.

Based on our experience with the pipeline system, we considered several locations and ultimately chose a point
off Old Lolita Road southeast of Texana. All things considered, the site affords good access, provides the distance
needed to install the pipe, pipe fittings, valves, etc., and is situated to positively impact pipeline maintenance and
long-term operations.

This said, the location will require LNRA to acquire a very small easement to accommodate the inner-connect.
As a first step, we propose to engage Freese and Nichols to assist in the project design. As part of the design
process, we will develop an understanding of the easement bounds and develop the documentation needed to work

with the landowners through the acquisition process.

The Board was presented with a copy of the location map and task authorization for the engineering support by
Freese and Nichols. The task authorization includes provisions for discovery, design, bidding, and construction.

Director Bonnot moved to approve the task authorization by Freese and Nichols to provide engineering support
on the East Delivery Pipeline Cross-connection Project as presented. Director Steffek seconded the motion.

Motion carried.

Update on LNRA’s West Delivery System Pump Station Expansion Project

Brzozowski briefed the Board as follows:

Freese and Nichols and LNRA have completed all mark-ups and revisions from the 45% submittal. Freese and
Nichol’s design team is preparing final plans and specifications. We anticipate receiving a full set of contract
documents within a few weeks with the goal of issuing a bid package in September.

Update on the Dam Safety Remediation Project

Brzozowski briefed the Board as follows:

DeWind finished construction of the proposed cut-off wall as well as the optional extension of 300 feet for a total
completed length of 1,850 linear feet.

LNRA, Freese and Nichols, and Zachry Construction are planning and preparing for phase Il of the contract. Most
discussions have revolved around the inverse filter to permanently contain the boil and the associated activities
that must be executed before construction begins such as well fields, dewatering, and cofferdams.
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In addition to moving forward we are also looking back, monitoring the results of the newly constructed wall by
watching the piezometric pressures of all instruments in both high and low aquifers to validate success. Sar far,
all results point to a successful project.

Update on the Lake Texana Yield Enhancement Project

Brzozowski briefed the Board there has not been any activity on this issue since the last meeting and
reminded the Board our Land Purchase Agreement with Formosa expires in 2028.

Update on Proposed Recreation Development on LNRA Property

Brzozowski briefed the Board as follows:

As previously reported, we have submitted an offer to purchase the 33-acre tract and are waiting on a counteroffer
from the owner.

My last communication with the developer was positive. I understand the group is “honing” in on their business
model.

We are expecting Greenscape to present a prospective business plan late summer/early fall.

Public Comments

There were no public comments.

The Board meeting adjourned at 8:45 a.m.

Jerry L. Adelman Jennifer Storz
President Secretary-Treasurer
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