
  

 
Lavaca-Navidad River Authority 

 
 
Minutes of June 17, 2026 
Board Meeting 
 
A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday, June 17, 2026, at 
7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131, 
located approximately seven (7) miles east of Edna, Jackson County, Texas, and was also available through video 
teleconference.  Board members present were President Adelman, Vice President Johs and Directors Aimone, 
Bonnot, Churan, Juroske, Kucera, and Storz.  Also present was LNRA Staff: Brzozowski, Crenshaw, Gutierrez, 
Hartl, Martin, Sklar, Stuhrenberg, and Terry; Emily Rogers of Bickerstaff Heath Delgado Acosta LLP; Jason 
Ward and Joshua Watson of Freese and Nichols; and Shana Elliot of KCS Public Relations. Stephen Phillips of 
Formosa Plastics Corporation and Cody Cockcroft of Freese and Nichols joined the meeting via video 
teleconference. 
 
President Adelman called the meeting to order.   
 
Public Comments 
 
There were no public comments. 
 
General Manager’s Report 
 
• Traverse Pipeline Company 
• Update on BLM Oil and Gas Lease and Surface Use Agreement with Kaler Energy Corp. 
• City of Point Comfort Water Supply Contract Renewal / Extension 
• Interruptible Water  
• Update on Menefee Cemetery 
• Update on Brackenridge Cemetery 
• Update on Palmetto Bend Dam Gantry Crane Project 
• Update on ROW Gate Project 
• Information Technologies Policy 1100 Update – Prohibited Technologies  
• H.B. No. 3512 – Artificial Intelligence Training  
• Independence Day Celebration – BRC – July 4, 2026 
• Lake Texana is full, and we are currently releasing freshwater to meet the Bay and Estuary requirements. 
 
 
Consent Agenda 
 
President Adelman called for questions or comments to the Consent Agenda items as follows: 
 

1. Consider approval of Board meeting minutes of May 20, 2026, and act as necessary.  

2. Consider acceptance of May 2026 financial statements and act as necessary. 

3. Consider approval of invoices for payment and act as necessary. 

Director Churan moved to approve the Consent Agenda items 1-3 as presented. Director Johs seconded the motion. 
Motion carried.  

Regular Agenda 
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LNRA Employee and Pre-65 Retiree Health Benefits for 2026-2027 
 
Martin briefed the Board on the health benefits proposal for 2026-2027.  LNRA currently provides employee 
health benefits through Texas Health Benefits Pool (TXHB). LNRA also provides pre-65 retirees health benefits 
through TXHB between the ages of 59-65. The retiree benefits and plan are the same as employees. 
 
LNRA pays for 100% of employee and retiree premiums and 50% of dependent premiums for both employees 
and pre-65 retirees. 
 
The Board was presented with a copy of the health benefit proposal from TXHB, which includes the current plan 
and the associated costs and the proposed option and associated costs. The proposed option indicates no change 
in cost or benefits. 
 
Director Kucera moved to approve the employee and pre-65 retiree health benefits for 2026-2027 as presented.  
Director Churan seconded the motion.  Motion carried. 
 
LNRA Employee Retirement Benefits 
 
Martin briefed the Board on LNRA’s employee retirement benefits.  LNRA’s retirement plan is with the Texas 
County & District Retirement System (TCDRS).  The Board was presented with a copy of the 2027 Plan 
Assessment for review. 
 
TCDRS requires that participating employers review and confirm their benefit plans annually.  
 
Martin also briefed the Board on LNRA’s employer contribution rate to TCDRS. The calculated required 
employer contribution rate for 2027 is 9.32%, while LNRA’s elected rate is 15%. Management recommends 
continuing contributing at the optional, higher elected rate. 
 
Director Storz moved to approve LNRA’s employee retirement benefits and employer contribution rate to TCDRS 
for plan year 2027 as presented.  Director Aimone seconded the motion.  Motion carried. 
 
United States Geological Survey Joint Funding Agreement 
 
Brzozowski briefed the Board as follows: 
 
LNRA and U.S. Geological Survey (USGS) have jointly monitored water quality flows for many years.  
 
The joint-funding agreement for data collection activities effective October 1, 2026, through September 30, 2027, 
is attached for your review. 
 
USGS’ contribution for this agreement is $26,296 and LNRA’s contribution is $116,664 for a combined total of 
$142,950. 
 
This will be budgeted for in the 2027 General Fund Operating Budget. 
 
Director Johs moved to approve the joint funding agreement between USGS and LNRA for fiscal year 2027 water 
resource investigations as presented. Director Churan seconded the motion. Motion carried. 
 
Reserve Contingency Fund Expenditures 
 
Brzozowski briefed the Board on the proposed Reserve Contingency Fund expenditures as follows: 
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Main Event Center:  
A/C Unit and Duct Work Replacement: Warm-Up Arena Restrooms $11,619.00 
 
BRC Improvements: 
Flatwork: Harry Hafernick Recreation Center and the Texana Church $10,500.00 
 
Director Storz moved to approve the proposed Reserve Contingency Fund expenditures as presented. Director 
Bonnot seconded the motion. Motion carried.  
  
DataVox Agreement for a Comprehensive Data Backup and Disaster Recovery Solution 
 
Sklar briefed the Board as follows:  
 
Currently, Synergisdic, LLC provides LNRA with a complete data backup and disaster recovery solution. 
We have no ongoing contractual obligations as our agreement with Synergisdic has expired. LNRA’s 
System Administrator recommends transitioning our backup and disaster recovery solution from 
Synergisdic, LLC to DataVox. 
 
DataVox has successfully delivered multiple projects for LNRA, provided reliable assistance with our 
SCADA routers, and has consistently provided effective and timely support. Given this established 
relationship and competitive proposal, DataVox is the preferred provider for this solution. 
 
The proposal and three (3) year agreement from DataVox to provide LNRA a comprehensive data backup 
and disaster recovery solution was presented for review. The proposed monthly cost is $1,565.12. 
 
Director Aimone moved to approve the agreement with DataVox to provide a comprehensive data backup and 
disaster recovery solution for LNRA as presented. Director Kucera seconded the motion. Motion carried.  
 
DataVox Agreement for Microsoft 365 Subscription Services  
 
Sklar briefed the Board as follows: 
 
Currently, Synergisdic, LLC is LNRA’s Cloud Solution Provider (CSP) for our Microsoft 365 
subscriptions. We have no ongoing contractual obligations as our agreement with Synergisdic has expired. 
LNRA’s System Administrator recommends transitioning to DataVox for our Microsoft 365 
subscriptions.  
 
DataVox has a proven partnership with LNRA and has provided timely resolutions on Microsoft 365 
related issues. Given this history with DataVox and their competitive proposal, DataVox is the preferred 
CSP for Microsoft 365 products.  
 
The proposal and one-year agreement from DataVox for the Microsoft 365 licenses was presented for 
review. Estimated monthly costs based on the current number of licenses is $5,299.33. 
 
Director Bonnot made a motion to approve the agreement with DataVox to serve as LNRA’s Cloud 
Solution Provider for Microsoft 365 subscriptions. Director Juroske seconded the motion. Motion carried.  
 
Disposition of Personal Property 
 
Brzozowski and Terry briefed the Board as follows: 
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In accordance with LNRA Board Policy 306 – Disposition of Personal Property, Management proposes 
to conduct an asset disposal sale next month.  
 
An advertisement in the local newspaper will occur a minimum of seven (7) days prior to the sale, also 
in accordance with Board Policy. 
 
A list of the proposed property for disposal was presented to the Board and is attached to these official 
minutes. 

Director Johs moved to approve the disposal of LNRA personal property as presented. Director Storz 
seconded the motion. Motion carried.  
 
Update on LNRA’s West Delivery System Pump Station Expansion Project 
 
Hartl briefed the Board as follows: 
 
LNRA and Freese and Nichols (FNI) are working through comments from the 45% submittal concerning 
transformer and HVAC locations. 
 
LNRA will be seeking bids to move an existing fence on the north side to 70’ off the building to facilitate 
the proposed construction activity.  
 
The pumps for the 800 HP VFD and 1250 HP VFD motors ordered last year were delivered and are 
currently being stored in the new pump station storage building. 
 
Ward informed the Board FNI continues to work towards a mid-summer delivery of the completed plans 
and specifications.  
 
Update on the Dam Safety Remediation Project 
 
Hartl and Watson briefed the Board as follows: 
 
DeWind continues to construct the production cut-off wall. A mechanical failure postponed the 
anticipated completion date by a few days. That said, today is anticipated to be the last day of operation.  
 
LNRA and our dam safety team with Freese and Nichols (FNI) have decided to execute the contractual 
option to extend the production wall by 300 feet. Based on the data collected before, during, and after 
construction commenced, our overall total head pressure across the area of concern has decreased, but not 
to the extent we were predicting. That said, the 300 feet extension coupled with the addition of the planned 
inverse filter and added heavy rip rap materials, we will achieve a desirable factor of safety that will 
protect us for many years to come.  
 
FNI is reviewing the care of water plan and the boil closure submittal as we prepare to enter the second 
phase of the project, lining the channel with large limestone rip rap and building an inverse filter over the 
boil area. 
 
Update on the Lake Texana Yield Enhancement Project 
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Brzozowski briefed the Board we are still waiting on TCEQ’s decision regarding the issues surrounding 
the Guadalupe-Blanco River Authority case. 
 
Update on Proposed Recreation Development on LNRA Property 
 
Brzozowski briefed the Board as follows: 
 
We sent our formal purchase offer to the landowners. Under the same letter, we also provided the owners 
a draft purchase option agreement for their review. 
 
I received a response from the owners, confirming their receipt of the agreements. The response was 
positive, but they are engaging a real estate professional. That said, I anticipate a counteroffer is 
forthcoming.  
 
Don Mahaffey has communicated his excitement over some developments/insight about an 
investor/partnership. I have been told a more definitive plan/arrangement would be announced within the 
next couple of months.  
 
Public Comments 
 
There were no public comments. 
 
The Board meeting adjourned at 8:45 a.m. 
 
 
 
____________________________              ______________________________ 
Jerry L. Adelman    Jennifer Storz 
President     Secretary-Treasurer 
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