
  

 
Lavaca-Navidad River Authority 

 
 
Minutes of May 20, 2026 
Board Meeting 
 
A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday, May 20, 2026, at 
7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131, 
located approximately seven (7) miles east of Edna, Jackson County, Texas, and was also available through video 
teleconference.  Board members present were President Adelman, Vice President Johs and Directors Aimone, 
Bonnot, Churan, Kucera, Steffek, and Storz.  Also present was LNRA Staff: Brzozowski, Crenshaw, Gutierrez, 
Hartl, Martin, Sklar, Stuhrenberg, and Terry; Emily Rogers of Bickerstaff Heath Delgado Acosta LLP; and Joshua 
Watson of Freese and Nichols. Stephen Phillips of Formosa Plastics Corporation and Shana Elliot of KCS Public 
Relations joined the meeting via video teleconference. 
 
President Adelman called the meeting to order.   
 
Public Comments 
 
There were no public comments. 
 
General Manager’s Report 
 

• Traverse Pipeline Company 
• Update on BLM Oil and Gas Lease and Surface Use Agreement with Kaler Energy Corp 
• City of Point Comfort Water Supply Contract Renewal / Extension 
• TCEQ Audit – Clean Rivers Program 
• Proposed Recreational Improvements – Next Steps 
• Request for Qualifications – LRWPG Consultant 
• Camp Mauritz Lease Agreement Renewal 
• Update on the Temporary Untreated Raw Water Sales Contract between the City of Corpus Christi 

and Formosa Plastics 
• Edna High School Graduation at the Main Event Center – Friday, May 22nd 
• Memorial Day Holiday – Monday, May 25th 
• Director Pictures – Wednesday, June 17th  
• Youth Rodeo Association Finals – June 15-19, 2026 
• Texas Water Association (TWA) Summer Conference – Horseshoe Bay June 17-19, 2026 

 
 
Consent Agenda 
 
President Adelman called for questions or comments to the Consent Agenda items as follows: 
 

1. Consider approval of Board meeting minutes of April 15, 2026, and act as necessary.  

2. Consider acceptance of April 2026 financial statements and act as necessary. 

3. Consider approval of invoices for payment and act as necessary. 

Director Churan moved to approve the Consent Agenda items 1-3 as presented. Director Steffek seconded the 
motion. Motion carried.  



Open Session 
May 20, 2026 
Page 2 
 
 
Regular Agenda 
 
Reserve Contingency Fund Expenditures 
 
Brzozowski briefed the Board on the proposed Reserve Contingency Fund expenditures as follows: 
 
Main Event Center:  
Roof Repairs                                                                                                            $ 61,730.00                                                            
Remove and replace portions of the upper roof sheets (approximately 150 total) and associated closure pieces.                                              
 
Equipment: 
Skid Steer Attachment by Quick Attach                                                                  $ 13,145.96 
84” Hydraulic Quick Power Scape Soil Conditioner             
 
Air Monitoring Equipment for Confined Spaces                                                    $ 20,000.00 
This includes six (6) monitors, two (2) calibration stations, and two (2) calibration gas cylinders to be used by our 
Spillway and I&E divisions. The total estimated cost is $19,200 before shipping. 
 
Director Storz moved to approve the proposed Reserve Contingency Fund expenditures as presented. Director 
Steffek seconded the motion. Motion carried.  
  
Capital Improvement Fund Expenditure for Office Furniture 
 
Brzozowski briefed the Board on the proposed Capital Improvement Fund expenditure for office furniture using 
a cooperative purchasing program as follows: 
 
Management recommends purchasing office furniture to create two (2) new workspaces to accommodate future 
positions.  
 
Total estimated cost is $15,357.98 and this reflects BuyBoard Cooperative pricing. 
 
A quote from Coastal Office Solutions was provided to the Board for review. 
 
Director Johs moved to approve the proposed Capital Improvement Fund expenditure for office furniture using a 
cooperative purchasing program as presented. Director Churan seconded the motion. Motion carried.  
 
RSM US LLP Engagement Letter for 2026 Annual Financial Audit  
 
Brzozowski and Sklar briefed the Board on the engagement letter from RSM US LLP to perform LNRA’s annual, 
independent financial audit for the period ending September 30, 2026. Total fees are expected to be $84,500 plus 
out of pocket expenses of approximately 12% - 15% of the fees. Fees associated with the adoption of GASB 103, 
Financial Reporting Model Improvements, and GASB 104, Disclosure of Certain Capital Assets, will be billed 
separately at an hourly rate of $150 to $300 per hour. 
 
Director Kucera moved to approve the engagement letter from RSM US LLP to perform LNRA’s fiscal year 2026 
annual, independent financial audit and associated funding as presented. Director Aimone seconded the motion. 
Motion carried.  
 
LNRA’s Community Development Partnership Program and Management’s Recommendation for 
Maximum Single Grant Amount to be Awarded in a Program Year 
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Brzozowski briefed the Board as follows: 
 
In accordance with LNRA Board Policy 701 – Economic Development and Community Services - LNRA 
shall fund and operate a Community Development Partnership Program (CDPP) to provide grants to 
governmental and qualifying 501(c)3 nonprofit entities for capital improvement and/or community 
enhancement projects. The number and dollar amount of grants shall be determined annually and will be 
based on the availability of funds in the Community Development Fund (CDF).  
 
On January 21, 2026, the Board approved a fund balance allocation to the CDF in the amount of $275,000. 
Of these monies, $25,000 were dedicated to fund LNRA’s Community Services Program (CSP) and 
$250,000 were to fund LNRA’s CDPP.  
 
The CDPP Review Committee met on Thursday, May 7th, to discuss and review the 2026 CDPP grant 
application. Currently, the grant application states the maximum single grant amount to be awarded in a 
program year is $50,000. The review committee discussed possibly increasing this amount. 
 
Director Churan made a motion to increase the maximum single grant amount to be awarded in a program 
year from $50,000 to $100,000. Director Steffek seconded the motion. Motion carried.  
 
Briefing on S&P Global Rating Rate Change  
 
Brzozowski briefed the Board as follows: 
 
On May 4, 2026, LNRA was notified S&P Global Ratings (“S&P”) lowered its rating of LNRA’s 
outstanding Water Supply Contract Revenue Refunding Bonds Series 2014-A, 2014-B, and 2014-C (Lake 
Texana Project) from “A” to “AA-”. This was announced following S&P’s lowering of its rating of certain 
outstanding utility revenue bonds of the City of Corpus Christi, Texas from “A” to “AA-” the same day. 
 
An article published by S&P Global Ratings is attached. 
 
LNRA has an obligation to report certain material events pursuant to Rule 15c2-12 of the Securities and 
Exchange Commission. On May 13, 2026, a disclosure notice of the rating change was posted to 
Electronic Municipal Market Access (EMMA), the official repository for 15c2-12 event filings. 
 
While LNRA’s water supply contracts lay out the nature of the City’s obligation regarding payments to 
support LNRA’s debt service, the aforementioned SEC rule does not allow LNRA to include a statement 
to this fact in our response to the marketplace.  
 
Update on LNRA’s West Delivery System Pump Station Expansion Project 
 
Brzozowski briefed the Board as follows: 
 
Freese and Nichols (FNI) submitted 45% completion plans and specifications for review by LNRA and 
the City of Corpus Christi. 
 
LNRA met with FNI’s design team May 7th to review our suggested changes. The City did not submit any 
changes. 
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Based on our current thoughts about the layout of the HVAC system and need for additional electrical 
service, we will likely recommend moving the existing west fence line, in advance of construction.  
 
The pre-purchased equipment manufacturer is moving forward with the procurement. 
 
FNI is preparing for the next submittal of plans and specifications and are suggesting a July/August bid 
date.  
 
Update on the Dam Safety Remediation Project 
 
Brzozowski briefed the Board as follows: 
 
Zachry Construction (Zachry) and DeWind began construction of the “production” cutoff wall May 5th, 
with insertion of the Rotary cutter “stinger”. 
  
DeWind’s “production rate” is averaging approximately 4 inches per minute, when in production. 
Understanding there are down times for testing, maintenance, etc., they have averaged about 85 feet per 
day, or about 1.5 inches per minute, over a 12-hour workday. 
 
Zachry has requested they be allowed (credited) 26 working days due to what they claim is a discrepancy 
in our specifications regarding the treatment of the bore holes created during their verification soils testing.  
 
The targeted completion date for the cutoff wall is June 5th. 
 
Zachry is making final plans for their portion of the work, e.g., constructing the reverse filter and 
placement of the heavy rock riprap in the drain below the drop structure.   
 
Update on the Lake Texana Yield Enhancement Project 
 
Brzozowski briefed the Board as follows: 
 
We continue to await action by TCEQ.  
 
I had a meeting with Formosa Plastics May 12th concerning the planned reservoir site. Shortly, they would 
like to remove a portion of the 2,500-acre site along and east of Kellers Creek from our land purchase 
agreement. They understand we may need a “mitigation” area and would agree to provide an equal amount 
of acreage elsewhere on Formosa’s property, just not along the creek. 
 
Update on Proposed Recreation Development on LNRA Property 
 
Brzozowski briefed the Board as follows: 
 
I met with Don Mahaffey to discuss their approach and to review our plan to submit an offer to purchase 
the 33.81-acre tract and obtain an option on the 52-acre tract. 
 
Shortly, Don and his group recognize the need to focus their resources and would propose to develop 
(build) a single 18 to 27-hole course initially, with a lease arrangement of a second course in the future.  
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The development group would like to purchase the 52-acre tract and place their “facilities” there. 
 
With this in mind, we will submit our offer to the owners and see where the conversation leads us.  
 
Election of Board of Director Officers 
 
President Adelman informed the Board the current Board of Director’s Vice President and Secretary Treasurer 
terms would expire May 31, 2026.  He requested nominations for the two officers. 
 
Director Churan moved to nominate Director Storz as Secretary-Treasurer.  Director Steffek seconded the motion.  
Motion carried. 
 
Director Churan moved to nominate Director Johs as Vice President.  Director Steffek seconded the 
motion.  Motion carried. 
 
Briefing on LNRA Board Committee Assignments 
 
The Board was asked to review the proposed individual assignments, committee structure, and function 
of each committee. 
 
Public Comments 
 
There were no public comments. 
 
The Board meeting adjourned at 9:12 a.m. 
 
 
 
____________________________              ______________________________ 
Jerry L. Adelman    Jennifer Storz 
President     Secretary-Treasurer 


