Lavaca-Navidad River Authority

Minutes of October 15, 2025
Board Meeting

A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday, October 15,
2025, at 7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631
FM 3131, located approximately seven (7) miles east of Edna, Jackson County, Texas, and was also available
through video teleconference. Board members present were President Adelman, Vice President Johs, Secretary-
Treasurer Jennifer Storz and Directors Churan, Kucera, and Taylor. Also present was LNRA Staff: Brzozowski,
Hartl, Martin, Stuhrenberg, Terry, Sklar, and Crenshaw; Emily Rogers of Bickerstaff Heath Delgado Acosta
LLP; and Jason Ward of Freese and Nichols. Community Development Partnership Program Grant recipients
present were Don Sachtleben, Randy Snyder, Jeremy Bazan, and Martin Tristan of the Edna Country Club, and
Adam Ulbricht, Bridget Schmidt, Briana Balusek, Carolina Jalufka, and Erin Harper of the Jackson County
Chamber of Commerce Agriculture. Cody Cockcroft, Joshua Watson, and Michael Reedy of Freese and

Nichols joined the meeting via video teleconference.
President Adelman called the meeting to order.

Public Comments

There were no public comments.

General Manager’s Report

o Presentation of Community Development Partnership Program (CDPP) Grants:

Edna Country Club $50,000.00 Cart Barn Construction

Jackson Co. Chamber of Commerce & Agriculture $ 37,088.00 LED Signage

General Managers Quarterly Report as of September 30, 2025

Texas Water Association Fall Conference — October 22-24, 2025- San Antonio
Spooktacular Trail and Carnival — Texana Park — October 25, 2025

Texana Chili Spill — November 6-8, 2025

Wounded Heroes Hunt — November 4-6, 2025

Veterans Appreciation Dinner and Program — November 6, 2025

East Delivery System Expansion Project

“Big Hill” venture in Matagorda County

Receive update from City of Corpus Christi on issues faced by the City.

System.

Consent Agenda

President Adelman called for questions or comments to the Consent Agenda items as follows:
1. Consider approval of Board meeting minutes of September 24, 2025, and act as necessary.
2. Consider acceptance of September 2025 financial statements and act as necessary.

3. Consider approval of invoices for payment and act as necessary.

Received a Public Information Act request focused on all water delivered through the East Delivery
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4. Consider approval of LNRA Quarterly Investment Report as of September 30, 2025, and act as
necessary.

Sklar briefed the Board on the activity of investments as reported in the Quarterly Investment Report as of
September 30, 2025. Texpool earned an average yield rate of 4.29% while Prosperity Bank earned .55% for the
quarter.

The Board was presented with a copy of the quarterly report for their review.

Director Taylor moved to approve the Consent Agenda items 1-4 as presented. Director Kucera seconded the
motion. Motion carried.

Reqular Agenda

Proposed Fund Balance Reallocations

Brzozowski briefed the Board on the proposed fund balance reallocations. The Board was presented a copy of
the proposed reallocations for their review.

Director Storz moved to approve the proposed fund balance reallocations as presented. Director Churan
seconded the motion. Motion carried.

Proposed Reserve Contingency Fund Expenditures

Brzozowski briefed the Board on the proposed reserve contingency fund expenditures as follows:

Main Event Center
Hot-Dip Galvanized Bucking Chutes with Corners and Panels $75,000.00
MEC Sound System Upgrade — Phase Il $13,060.63

Vehicle and Equipment Replacement
Black Widow Groomer $4,750.00
(Price includes trade-in of existing Black Widow Drag)

Comfort Stations
Interior remodel of Texana Park Comfort Stations No.’s 1 & 5 $21,450.00

Director Johs moved to approve the proposed reserve contingency fund expenditures as presented. Director
Taylor seconded the motion. Motion carried.

Proposed Capital Improvement Fund Expenditure

Brzozowski briefed the Board on the proposed capital improvement expenditure as follows:

OME Building Office Furniture
Office Furniture for the Reservoir Operations Group $20,538.83
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Director Storz moved to approve the proposed capital improvement fund expenditure as presented. Director Johs
seconded the motion. Motion carried.

Draft Interlocal Agreement between LNRA and the City of Corpus Christi for the expansion of LNRA’s
West Intake Pump Station

The Board was presented with a copy of the Draft Interlocal Agreement between LNRA and the City of Corpus
Christi.

Brzozowski informed the Board on the following:

Legal counsel and 1 worked on the attached draft Interlocal Agreement to meet the City of Corpus Christi’s
policy on the funding of capital improvements. Our project was deemed an improvement and not a maintenance
item, necessitating the Interlocal Agreement

Shortly, the Interlocal Agreement positions LNRA to assume the lead role to engage consultant services for the
project design, provide for solicitation for bids, bid award and construction oversight.

Director Taylor moved to approve the Draft Interlocal Agreement with the City of Corpus Christi as presented
and authorized the General Manager to finish negotiations with the City given that any substantive changes
would be brought back to the Board of Directors as a briefing. Director Churan seconded the motion. Motion
carried.

Briefing / Update on the Dam Safety Remediation Project

Brzozowski briefed the Board as follows:
We are working towards a November start date.

We are working with Freese and Nichols (FNI) and Zachary Construction to set a pre-construction meeting and
are in the final stages of assembling conformed construction documents.

Notice to proceed will follow the pre-construction meeting, tentatively set for October 281,
We are updating LNRA’s Emergency Action Plan and will have this effort completed prior to the start date.

Briefing / Update on the Lake Texana Yield Enhancement Project

Brzozowski briefed the Board as follows:
We ae following up on our last meeting details.

Legal counsel and I have developed a “check list” of items to be considered regarding land purchase / easement
acquisition.

Legal counsel and their team are working to develop responses and a position to each group or individual who
asked TCEQ to be considered an “affected party”.
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Freese and Nichols is working to complete revisions to the Draft Mitigation Plan and the Diversion Structure
report. | suggest we hear from FNI on these two items at the Board of Director’s November meeting.

Public Comments

There were no public comments.

The Board meeting adjourned at 8:19 a.m.

Jerry L. Adelman Jennifer Storz
President Secretary-Treasurer



