Minutes of Lavaca Regional Water Planning Group
August 18, 2025
Edna, Texas

A meeting of the Lavaca Regional Water Planning Group was held on Monday, August 18, 2025 at 12:30 p.m.
in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131, located
approximately seven (7) miles east of Edna, Jackson County, Texas and was also available through audio/video
teleconference.

Voting Group Members present were Chairman Spenrath, Vice-Chair Neil Hudgins, Secretary Patrick
Brzozowski, and Members John Boone, Steve Cooper, Lee Hafernick, Jack Maloney, Vance Mitchell, Dick
Ottis, Robert Shoemate, Jill Sklar, and Ed Weinheimer. Also in attendance was Jaime Burke of Black and
Veatch, Elizabeth McCoy of Texas Water Development Board, LNRA Board President Jerry Adelman, LNRA
Deputy General Manager Karen Gregory, LNRA Operations Manager Scott Hartl, Kayla Wleczyk of Texas
State Soil and Water Conservation Board, and Jami McCool of Texas Department of Agriculture. Joining via
audio/video teleconference were Lavaca Regional Water Planning Group voting members, Jim Coleman, James
Migl, and Grace Ward and Jessica Geiskopf of Texas Parks and Wildlife, and Venus Price.

Absent Voting Group Members were Marie Day, Bart McBeth, and Edward Pustka.
Chairman Spenrath called the meeting to order.

Public Comments

There were no public comments.
Minutes

The minutes of the February 10, 2025 meeting and Public Hearing minutes of May 15, 2025 were reviewed.
Weinheimer moved to approve the minutes as presented. Brzozowski seconded the motion. Motion carried.

Nominations for New Voting Members

Brozowski informed the Group that there were no new nominations for voting members.

The Group will continue to seek new members to fill two (2) vacancies of Lavaca County Small Business and
Jackson County Water Utilities.

Briefing and Update from Texas Water Development Board

McCoy, Texas Water Development Board, briefed the Group on the following:

Socioeconomic Impacts of Projected Water Shortages for LRWP Area
RWPG Boundaries

Reports from Regional Liaisons and Interregional Planning Council Representative

There were no report updates from Regional Liaisons or Interregional Planning Council Representative.

Briefing and Update from Black and Veatch

Jaime Burke, Black and Veatch, briefed the Group on the Region P Schedule and progress since the last
meeting.
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A. Schedule and Progress Update
e Progress Since Last Meeting

o Worked with LNRA to plan the public hearing

Public Hearing was held at LNRA on May 15, 2025 at 6:00 p.m.

Presentation was given, no public comments were received

Written public comments were accepted until July 15, 2025

Followed up on 2021 Plan implementation surveys that were sent out early this year. Have sent

monthly reminders and will include updated results in final plan.

Received draft preliminary comments in early June on IPP from TWDB and prepared a

response

o Received official comments on IPP from TWDB in late June and have been working on
responses and updating the plan

o Received comments from Texas Parks and Wildlife Department and have been working on
responses

o Received the Socioeconomic Impact Analysis from TWDB that will be included as part of
Chapter 6 (included as part of meeting materials)
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o Next Steps
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Finishing addressing comments and get all TWDB Level 1 comment responses approved by TWDB
Make final edits to the plan, including incorporating the Socioeconomic Impact Analysis

Complete updates to DB27 (deadline is September 22)

Prepare for September RWPG meeting where final plan will be adopted

Submit adopted final plan to TWDB

B. Present Public Comments and consider proposed responses, as applicable
C. Present Agency Comments and Consider proposed responses.

Burke informed the Group that no public comments were received. Comments were received from TWDB and
TPWD. Proposed responses were presented to the Group.

Shoemate moved to approve the proposed responses to the TWDB and TPWD comments received as presented.
Ottis seconded the motion. Motion carried.

The Group was presented with a copy of the Black and Veatch power point presentation and made part of these
official minutes.

Schedule Future Meetings

The Group scheduled a meeting for Tuesday, September 23, 2025 at 12:30 p.m.

Receive Public Comments

There were no public comments.

Cooper exited the meeting at 1:10 p.m. The meeting was adjourned at 1:17 p.m.

Phillip Spenrath

Chairman



