
AGENDA 
LAVACA REGIONAL WATER PLANNING GROUP 

REGULAR MEETING 
July 13, 2026 

12:00 p.m. 
 

A meeting of the Lavaca Regional Water Planning Group will be held on Monday, July 13, 2026, at 12:00 p.m. 
at the Main Office of the Lavaca Navidad River Authority Office Complex, Building A, 4631 FM 3131, located 
approximately seven (7) miles east of Edna. 
 
For questions or additional information, contact Patrick Brzozowski, LRWPG Secretary, at (361) 782-5229 or  
pbrzozowski@lnra.org.  
 
You may access the meeting through audio/video conferencing:  https://tinyurl.com/2y589en5  
 
1. Open meeting. 

 
2. Consider approval of meeting minutes of September 23, 2025, and act as necessary. 

 
3. Consider nominations for new voting members and act as necessary.   

 
4. Conduct election of officers: Secretary, Vice-Chair, Chair, and Executive Committee and act as 

necessary. 
  

5. Receive update from Texas Water Development Board (TWDB) Regional Water Planner and act as 
necessary. 

 
6. Consider authorizing the Lavaca Navidad River Authority to provide public notice of a pre-planning 

public meeting and act as necessary.  
 
7. Review Request for Qualifications received and approve selection of professional services provider related 

to regional water management planning for the Lavaca Regional Water Planning Group 2031 Regional 
Water Plan and act as necessary. 

 
8. Consider authorizing the contracting entity, Lavaca-Navidad River Authority, to execute a contract with 

the approved consultant group for professional services related to regional water management planning for 
the Lavaca Regional Water Planning Group 2031 Regional Water Plan and act as necessary.  

 
9. Discuss and schedule future meeting dates and act as necessary. 

 
10. Receive public comments. 

 
11. Adjourn. 

 

mailto:pbrzozowski@lnra.org
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Minutes of Lavaca Regional Water Planning Group 
September 23, 2025 
Edna, Texas    
 
 
A meeting of the Lavaca Regional Water Planning Group was held on Monday, September 23, 2025, at 12:30 
p.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131, 
located approximately seven (7) miles east of Edna, Jackson County, Texas and was also available through 
audio/video teleconference.   
 
Voting Group Members present were Chairman Spenrath, Vice-Chair Neil Hudgins, Secretary Patrick 
Brzozowski, and Members Lee Hafernick, Jack Maloney, Bart McBeth, James Migl, Vance Mitchell, Dick 
Ottis, and Grace Ward.  Also in attendance was Jaime Burke of Black and Veatch, Elizabeth McCoy of Texas 
Water Development Board, LNRA Deputy General Manager Karen Gregory, LNRA Operations Manager Scott 
Hartl, LNRA Director of Accounting Lindsey Sklar, Jeff Cerney of Texas State Soil and Water Conservation 
Board, and Brittany Lee of Texas Water Development Board. Joining via audio/video teleconference was Aaron 
Burciaga. 
 
Absent Voting Group Members were John Boone, Jim Coleman, Steve Cooper, Marie Day, Robert Shoemate, 
Jill Sklar, Ed Weinheimer, and Edward Pustka. 
 
Chairman Spenrath called the meeting to order.  
 
Minutes 
 
The minutes of the August 18, 2025 meeting were reviewed.  Group Member Ottis moved to approve the 
minutes as presented.  Group Member Mitchell seconded the motion.  Motion carried. 
 
Nominations for New Voting Members 
 
Group Member Brozowski informed the Group that there were no new nominations for voting members. 
 
The Group will continue to seek new members to fill two (2) vacancies of Lavaca County Small Business and 
Jackson County Water Utilities.  
 
Briefing and Update from Texas Water Development Board 
 
Elizabeth McCoy, Texas Water Development Board, briefed the Group on the following: 

• 2026 Final Regional Water Plans are due October 20, 2025 
• Next steps in 2026:   

o Request for Applications  
o Board negotiates contract to be executed August 31, 2026 

 
Proposed 2026 LRWP Public Comments and Responses 
 
No public comments were received. 
 
Discuss and Consider Edits to the Final 2026 LRWP 
 
The Group had no edits to the Final 2026 Lavaca Regional Water Plan other than to include a summary of the 
public comment process that occurred with respect to the 14-day comment period to this meeting. 
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Discuss and Consider Adoption of the 2026 LRWP 
 
Group Member Maloney moved to adopt the 2026 Lavaca Regional Water Plan as presented.  Group Member 
Mitchell seconded the motion.  Motion carried. 
 
Authorize Consultant to Make Non-Substantive Edits after Adoption and Submit Deliverables to TWDB  
 
Group Member Hudgins moved to authorize Region P Consultant to make non-substantive edits after adoption 
as needed or as requested by Texas Water Development Board and submit the deliverables to the Texas Water 
Development Board by October 20, 2025.  Group Member Brzozowski seconded the motion.  Motion carried. 
 
Authorize LNRA to Serve as the Region P Political Subdivision for 7th Cycle 
 
Group Member Hudgins moved to authorize Lavaca Navidad River Authority (LNRA) to serve as the Region P 
Political Subdivision for the 7th cycle of regional water planning.  Group Member Ottis seconded the motion.  
Motion carried. 
 
Authorize Political Subdivision to Submit a Grant Application to TWDB 
 
Group Member Mitchell moved to authorize the Political Subdivision to submit a grant application to the Texas 
Water Development Board (TWDB) and execute a contract with the TWDB on behalf of the Lavaca Regional 
Water Planning Group for initial funding of the 7th cycle of Regional Water Planning.  Group Member Ward 
seconded the motion.  Motion carried. 
 
Authorize LNRA to Seek Consultants for the 7th Planning Cycle 
 
Group Member Ward moved to authorize LNRA to start the process for consultant selection for the 7th Regional 
Planning Cycle.  Group Member Brzozowski seconded the motion.  Motion carried. 
 
Schedule Future Meetings 
 
The next Region P meeting will be held as necessary. No date was decided. 
 
Public Comments 
 
There were no public comments. 
 
Adjourn 
 
The meeting was adjourned at 1:13 p.m. 
 
 
 
 
 
 
 
______________________________   
Phillip Spenrath 
Chairman 
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Region P Update July 13, 2026

Regional Water Planning Recent/Upcoming Milestones
2027 State Water Plan

 May 27, 2026: Public hearing 1pm Room 170 SFA Building and virtual option
 May 29, 2026: Public comment period for Initial State Water Plan closed
 July 23, 2026: Anticipated Board adoption of initial State Water Plan
 Late August/Early September 2026: Expected publication and public comment 

period for full amended State Water Plan
 Late 2026: Anticipated amendment to State Water Plan adopted by TWDB Board
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Region P Update July 13, 2026

2031 Regional Water Plans – Anticipated Schedule

 July 23, 2026: TWDB Board to consider authorizing contracts
 August/September 2026: Contracts between RWPG Sponsor and TWDB executed
 Fall/Early Winter 2026 (prior to technical work): RWPGs hold pre-planning meetings for 

2031 RWPs
 Early to Mid-2027: WUG, population, and water demands review begins
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Region P Update July 13, 2026
FUNDING OPPORTUNITIES

Water Supply and Infrastructure Grants
 Deadline to apply: July 30, 2026
 Cities, counties, COGs, Conservation and Reclamation Districts/Water Districts

Drinking Water SRF Lead Service Line
 Deadline to apply: August 14, 2026
 Last year of Infrastructure Investment and Jobs Act allocated funding

Texas Water Development Fund (DFund)
 Deadline to apply: September 30, 2026
 Contact Diana Sanchez to schedule a pre-application

Texas Water Supply Corporations (TWSC) Grant Opportunity



Stay connected:

Michele Foss
michele.foss@twdb.texas.gov

Planning Questions?
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