DRAFT

Lavaca-Navidad River Authority

General Fund
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES ]
Public Relations 78,750 78,750 81,000
Dues/Subscriptions 168,392 178,892 159,630
Directors Fees/Travel 50,002 50,002 41,535
Office Supplies 27,000 27,000 28,000
TCEQ Watermaster Fees 50,000 50,000 50,000
TCEQ Water Use Assessment Fee 7,731 7,731 7,731
Insurance (Property & Liability) 174,600 174,600 204,500
PROFESSIONAL SERVICES 1,026,887 1,026,886 1,032,281
GENERAL OPERATIONS/MAINTENANCE
Contracts 425,831 425,831 453,337
Early Warning System 40,000 40,000 40,000
Heavy Equipment Rental 20,000 15,000 15,000
Maintenance 248,000 248,000 248,000
Range Management 109,000 109,000 114,000
Electronics 152,200 152,200 102,000
Spillway 90,500 90,500 175,500
Lake Management 75,000 75,000 75,000
Vehicles 315,750 315,750 315,750
Recreation/Environmental 1,327,040 1,327,040 1,445,308
ENVIRONMENTAL SERVICES 119,854 119,854 137,654
PERSONNEL SERVICES
Salaries/Benefits 6,624,007 6,624,007 7,252,070
Employee Training 66,000 66,000 92,000
Employee Travel 25,000 25,000 35,000
Education Reimbursement 10,000 10,000 10,000
Board/Employee Functions 35,000 35,000 35,000
Administrative Uniforms 6,000 6,000 6,000
Security Uniforms 3,000 3,000 8,140
Employee Health & Safety Program 56,000 56,000 56,000
UTILITIES & COMMUNICATIONS 116,820 111,320 112,336
CAPITAL - - -
Total Operating Budget $ 11,448,363 $ 11,448,363 $ 12,332,772

% Increase (decrease) from prior year 7.73%



Lavaca-Navidad River Authority
Clean Rivers Program
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
GENERAL OPERATIONS/MAINTENANCE
GBRA Lab Analysis 30,000 23,069 36,931
Materials & Supplies (CRP) 400 400 300
Equipment - - -
PERSONNEL SERVICES
Salaries/Benefits 85,927 85,927 86,984
Employee Travel 1,212 1,212 1,646
Total Operating Budget $ 117,539 $ 110,608 125,860
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Lavaca-Navidad River Authority

Recreation
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
COST OF GOODS SsOoLD 61,000 61,000 54,000
ADMINISTRATIVE SERVICES
Public Relations 30,000 30,000 32,000
Dues/Subscriptions 103,700 103,700 101,300
Office Supplies 10,250 10,250 8,250
PROFESSIONAL SERVICES 2,000 2,000 2,000
GENERAL OPERATIONS/MAINTENANCE
Contracts 136,740 136,740 158,738
Equipment Rental 5,000 5,000 5,000
Maintenance 194,200 194,200 180,700
Electronics 28,200 28,200 28,200
PERSONNEL SERVICES
Salaries/Benefits 1,694,530 1,694,530 1,516,481
Employee Training 6,500 4,500 6,500
Employee Travel 7,000 9,000 10,000
Employee Uniforms 4,000 4,000 4,000
UTILITIES & COMMUNICATIONS 369,137 369,137 377,119

Total Operating Budget $ 2,652,257 $ 2,652,257 $ 2,484,288
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Lavaca-Navidad River Authority
Wastewater Treatment Plant
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES
Office Supplies 500 500 1,000
TCEQ Fees 1,500 1,500 1,500
GENERAL OPERATIONS/MAINTENANCE
Contracts 2,520 2,520 2,610
Maintenance 45,100 45,100 43,800
PERSONNEL SERVICES
Salaries/Benefits 68,557 68,557 71,799
Employee Training 2,000 2,000 2,500
Employee Travel 500 500 750

Total Operating Budget $ 120,677 $ 120,677 $ 123,959




Lavaca-Navidad River Authority
Combined WDS / MRPII

Fiscal Year 2027 Proposed Budget Summary

DRAFT

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES
West Delivery Reserve Fund 40,000 40,000 40,000
Mary Rhode's Phase Il Reserve Fund - - -
Mary Rhode's Phase Il Administrative Fee 14,500 14,500 14,500
Dues/Subscriptions 4,181 4,181 5,075
Insurance (Property & Liability) 56,335 56,335 55,950
PROFESSIONAL SERVICES 761,000 761,000 610,750
GENERAL OPERATIONS/MAINTENANCE
Contracts 200,120 200,120 162,441
Equipment Rental 119,000 119,000 125,000
Maintenance 502,012 502,012 332,150
Equipment Repair 135,800 135,800 142,000
PERSONNEL SERVICES
Salaries/Benefits 628,241 628,241 663,648
Employee Training 10,000 9,250 16,000
Employee Travel 2,500 3,250 3,000
UTILITIES & COMMUNICATIONS 2,055,672 2,055,672 2,477,022
CAPITAL 3,063,280 3,063,280 5,318,299
Total Combined Operating Budget $ 7,592,641 7,592,641 9,965,836
Estimated West Delivery System Expenses $ 6,898,219 6,898,218 9,292,383
Estimated MRPII Pipeline Expenses $ 694,422 694,422 673,453
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Lavaca-Navidad River Authority
West Delivery System
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES
West Delivery Reserve Fund 40,000 40,000 40,000
Dues/Subscriptions 4,181 4,181 5,075
Insurance (Property & Liability) 56,335 56,335 55,950
PROFESSIONAL SERVICES 711,000 711,000 535,750
GENERAL OPERATIONS/MAINTENANCE
Contracts 90,620 90,620 52,220
Equipment Rental 69,000 69,000 75,000
Maintenance 203,000 203,000 143,750
Equipment Repair 85,800 85,800 92,000
PERSONNEL SERVICES
Salaries/Benefits 506,830 506,830 478,317
Employee Training 10,000 9,250 16,000
Employee Travel 2,500 3,250 3,000
UTILITIES & COMMUNICATIONS 2,055,672 2,055,672 2,477,022
CAPITAL 3,063,280 3,063,280 5,318,299

Total Operating Budget $ 6,898,218 $ 6,898,218 $ 9,292,383
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Lavaca-Navidad River Authority
MRPII
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES
Mary Rhode's Reserve Fund - - -
Administrative Fee 14,500 14,500 14,500
PROFESSIONAL SERVICES 50,000 50,000 75,000
GENERAL OPERATIONS/MAINTENANCE
Contracts 109,500 109,500 110,221
Equipment Rental 50,000 50,000 50,000
Maintenance 299,012 299,012 188,400
Equipment Repair 50,000 50,000 50,000
PERSONNEL SERVICES
Salaries/Benefits 121,410 121,410 185,332

UTILITIES & COMMUNICATIONS - - -

Total Operating Budget $ 694,422 $ 694,422 $ 673,453
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Lavaca-Navidad River Authority
East Delivery System
Fiscal Year 2027 Proposed Budget Summary

FY 2026 FY 2026 FY 2027
Budget Amended Proposed
ADMINISTRATIVE SERVICES
East Delivery Reserve Fund 15,000 15,000 15,000
Dues/Subscriptions 12,567 12,567 5,075
Insurance (Property & Liability) 30,335 30,335 26,950
PROFESSIONAL SERVICES 176,500 26,500 451,500
GENERAL OPERATIONS/MAINTENANCE
Contracts 148,360 148,360 157,420
Equipment Rental 94,000 94,000 100,000
Maintenance 310,500 348,500 345,000
Equipment Repair 41,000 41,000 46,000
PERSONNEL SERVICES
Salaries/Benefits 628,240 628,240 663,648
Employee Training 10,000 10,000 16,000
Employee Travel 2,500 2,500 3,000
UTILITIES & COMMUNICATIONS 323,400 323,400 320,226
CAPITAL
East Delivery Capital 50,000 162,000 875,000

Total Operating Budget $ 1,842,402 $ 1,842,402 $ 3,024,819




The following is a description of the items to be funded under the various expense categories
in our General Fund Budget.

ADMINISTRATIVE SERVICES

Public Relations includes expenditures for regional water planning, advertising, resource
conservation and education, source water protection, and funding for our Interlocal Agreement
with the County. Additional funds were added to the advertising budget for employment postings,
local events advertising, and job fairs and is attributing to the overall category increase of 3%.

Dues and subscriptions include the costs of professional licensure, various publications,
membership with professional and para-professional organizations, software applications, etc.
Recently, LNRA transitioned to DataVox to serve as our Cloud Solution Provider for our
Microsoft 365 subscriptions resulting in an annual savings of approximately $12,300. Our license
renewal for our virtualization software is not due again until 2030; this provided for an automatic
decrease of $15,300. While we are seeing a couple of significant decreases, we are experiencing
higher annual costs for AutoCAD, Adobe, and GIS licenses. The combined net impact from these
resulted in an overall 11% decrease.

Director’s fees and travel cover travel and meeting fees by Directors as allowed, including meals,
hotel, and mileage reimbursements. After reviewing historical costs for meetings attended, mileage
reimbursements, and travel, we were able to reduce this category accordingly.

Supplies cover general office supplies for Administration and O&M, postage and freight, and
printer supplies. We are budgeting a small increase for freight and postage since the cost of postage
stamps and freight continue to rise.

TCEQ Watermaster Fees cover costs associated with our portion of the expense of the South
Texas Watermaster Program administered by TCEQ. Our annual assessment fees vary based on
program costs, but is generally a fee set by TCEQ based on reservoir capacity, firm yield, and use
of water, i.e., we are charged a fee for municipal use, industrial use, recreation use storage, etc. No
change here.

Insurance covers our property and general liability coverage, vehicle and mobile equipment
liability, bond for administration employees, public official bonds, errors and omissions, real and
personal property, law enforcement coverage, and cyber security liability. The overall 17%
increase is a net impact of the TML rate changes. The rate changes primarily impacted auto
liability, mobile equipment, and real and personal property.



Professional Services covers the expense of professional service providers including engineer
consultants, auditors, accounting consultants, and legal counsel. Our general engineering services
budget was able to be reduced as the Dam Safety Remediation project is near completion, however,
additional funds were allowed for legal services on the Lake Texana Yield Enhancement Project,
the Basin Summary Report of LNRA’s Clean River Program, and in-kind monies for a desired
study of the upper Lavaca Basin with Texas Water Development Board.

Contracts include costs of equipment leases and services/items provided on a contract basis such
as mowing, general contract labor, aquatic spraying, pest control, uniforms, accounting software
and garbage. This category is increasing by 6% overall due to upcoming renewals for our tractor
and skid loader leases as we are anticipating an increase in both. Our five-year accounting software
subscription will also be due for renewal, and while we do not have a quote showing the updated
rates, we are anticipating an increase here as well.

Early Warning System covers the expense of maintaining our rainfall and stream gauge network
as well as the EWS public information initiative to find an efficient way to deliver vital information
to the public. No change here.

Heavy Equipment Rental covers the expense of renting specialty equipment such as mobile
cranes and lifts. In this category, our needs vary depending on the nature of our projects. We
believe $15,000 is a good placeholder.

Operations and Maintenance consists of general maintenance supplies used in maintaining the
property and facilities, electrical supplies, personal protection equipment, and heavy equipment
repair funds. Increases to this budget in prior years have placed us in a favorable position, so this
category is remaining the same.

Range Management covers the expense of base aggregate, drainpipe, herbicides and pesticides,
and hay meadow maintenance. Increase of 5% in this category is for culvert repairs and or
replacements.

Electronic / Information Technologies covers the expense of I&E, IT, and OT related repairs
and maintenance of electronic equipment. This budget category is decreasing significantly because
of the completion of the mobile device and lightening protection refresh completed this fiscal year.
Increases in computer networking, and I & E supplies were offset by the decrease in the refresh
categories of communication equipment and lightning protection

Spillway covers the expense of maintaining the spillway equipment, electrical repairs at the
Spillway, and under water inspections. This budget category has a significant increase resulting
from plans to refurbish 10 spillway gate motors, the spot treatment of corrosion elements on



Spillway gates, and monies to cover other maintenance items such as seal replacements on
Spillway gates. We also included monies in our operating budget to clean a well, maintain the dam
instrumentation equipment as well as purchase monitoring equipment for one (1) additional site.

Lake Maintenance covers general maintenance, minor erosion control protection, water and boat
ramp signage, buoys, and aquatic vegetation herbicide. No change here.

Recreation/Environmental includes customer recreation support based at 12.5% of the general
fund budget, filter strip and buffer zone development, wildlife and fisheries management, and
environmental studies. The 8% increase here is a direct result of the increase in the General Fund
budget and as well as increased wildlife and fishery monies for starting a stocking program for the
MEC Pond and Camp Mauritz, as well as considering additional efforts connected with the
screwworm monitoring.

Vehicles cover the costs of maintaining our fleet and includes repairs, inspections, fuel and oil.
No change here.

Environmental Services includes the expense of providing our Basin’s water quality program not
covered by TCEQ Clean Rivers Program revenues and LNRA’s contribution per the joint funding
agreement with the U.S. Geological Survey to monitor water quality and inflows. The increase
here is resulting from the new funds committed by LNRA under the joint funding agreement with
USGS.

PERSONNEL SERVICES

Salaries/Benefits covers the expense of employee salaries, performance incentives, federally
mandated employer expenses and employee benefits including health insurance and retirement.
This category shows an increase of $628,063 or a 9% increase. Reclassification of staff to general
fund, a new position for an engineer in training, open positions for a BRC Public Outreach
Assistant and an Instrumental and Electronics Technician, wage and salary merits and adjustments,
and an increase in employees with medical insurance coverage for the upcoming plan year
attributed to the net impact.

Employee Training covers costs of offsite job-related training and mandated operator certification
training. This budget is increasing by $26,000, or 39%. This increase is attributed to specialty
training for operations technology, information technology, and technical services.

Employee Travel covers the expense of travel associated with employee training and off-site
meetings. The employee training budget has a direct impact on the travel budget; this category is
increasing accordingly.



Education Reimbursement is in accordance with LNRA Board Policy 208 — Education
Assistance Program. We currently have one (1) employee utilizing this program to achieve their
master’s degree.

Board/Employee Functions covers the expense of the annual employee award banquet and Board
engagements.

Uniforms cover the expense of administrative and security personnel uniforms not under contract.
Budget increased significantly due to budgeting for three (3) bullet proof vests and for two (2)
replacement uniforms for our Law Enforcement / Security personnel.

Employee Health and Safety Program covers the expense of the safety incentive program and
preventative health care incentive program, employment drug screening, and motor vehicle

checks. No change here.

UTILITIES AND COMMUNICATIONS

This includes O&M electricity, internet, telephone, and fiber services. We are experiencing
slightly higher monthly costs for our mobile devices as additional LNRA devices are issued,
resulting in a 1% increase in the utilities and communication budget.



The following is a description of the items to be funded under the various expense categories
in our Recreation Budget.

ADMINISTRATIVE SERVICES

Public Relations includes expenditures for advertising to promote events and services held by
LNRA'’s Recreation division, summer activities, and movie and music licensing. Slight increase
for activities budget due to increased costs.

Dues and subscriptions include the costs of various publications, professional memberships,
software support, credit card transaction fees, and reservation fees. This category is decreasing as

we were able to reduce our reservation software fees budget.

Office supplies cover general office supplies and printer supplies for the park offices.
Operating well under the budget amount so decreased this budget by 20%.

PROFESSIONAL SERVICES

Professional services category in this budget covers the costs for our web page development needs.
No change here.

GENERAL OPERATIONS AND MAINTENANCE

Contracts include costs of equipment leases and services/items provided on a contract basis as
well as contract labor. Increase in this budget category by 16%. We are allowing additional funds
for our garbage service, pest control services, linens, fresh-water aquarium cleaning, a preventative
maintenance agreement for the sound system at the Main Event Center and an A/C maintenance
agreement for this coming year.

Equipment Rental covers the expense of renting specialty equipment. No change here.
Maintenance consists of general maintenance supplies used in maintaining the property and
facilities. This category is decreasing slightly as we were able to reduce cleaning supplies, general

maintenance supplies and electrical supplies budgets.

Electronic / Information Technologies covers the expense of I&E and IT related repairs and
maintenance of electronic equipment. No change here.



PERSONNEL SERVICES

Salaries/Benefits covers the expense of employee salaries, federally mandated employer expenses
and employee benefits including health insurance and retirement. This category shows a decrease
of $178,049 or 11%. Changes within the recreation personnel such as retirement, department
transfers, and the reclassification of certain roles to General Fund have resulted in a significant
decrease.

Employee Training covers costs of employee off-site job-related training and mandated operator
certification training. Increase in the training budget due to additional employees attending
training.

Employee Travel covers the expense of travel associated with employee training and off-site
meetings. The employee training budget has a direct impact on the travel budget. This category

increased accordingly.

Employee Uniforms covers the expense of administration and maintenance uniforms not under
contract. No change here.

UTILITIES AND COMMUNICATIONS

Electricity and Communications covers the costs of electricity and telephone in our recreation
facilities. Our electricity budget is increasing slightly based on current and historical usage.

Wastewater Treatment is Recreation’s expense of the Wastewater Treatment Plant which is
increasing by approximately $3,055. This is attributed to maintenance items and personnel
expenses.



The following is a description of the items to be funded under the various expense categories
in our Wastewater Treatment Budget:

The WWTP budget is experiencing an overall increase of 3%. This budget is staying consistent
in comparison to the current fiscal year. Adjustments in our maintenance category to
accommodate pumping out at least five (5) of the ten (10) lift stations on an annual basis and
wage and salary increases resulted in the overall net change.



The following is a description of the highlighted budget changes in our West Delivery System:

Budget Highlights:

Dues and Subscriptions Budgeted funds will include costs for a network monitoring software,
Win911 alarm system and XL Reporter annual renewal. Additional funds were budgeted for the
Win911 alarm software renewal as this increases slightly each year.

Insurance includes auto liability, auto physical damage, mobile equipment, and real and personal
property. There is a marginal decrease here after applying the rate changes from TML. In the
current fiscal year, we budgeted for additional funds for real & personal property not having a full
understanding of the impact the Delivery System Storage building would have on our annual
insurance premiums. Now that we have a better understanding, we were able to decrease budgeted
funds slightly.

Professional Services is showing a 20% decrease. The majority of the funds budgeted in the
current fiscal year were for a work order with Freese and Nichols regarding the Pump Station
Expansion Project. For the upcoming year, we are budgeting the anticipated balance on this work
order as well as a placeholder for general engineering services. Funds were also added to support
consulting services for our SCADA upgrades, as well as funds to have a close interval survey done
on the MRPII pipeline. However, the combined net impact is an overall decrease as the work order
for the expansion project reaches substantial completion.

Contracts is decreasing by 19%. The installation of a 16” Butterfly Valve was completed this
fiscal year helping lower the general contract labor budget thus decreasing this budget category.

Maintenance is decreasing considerably based on maintenance items completed this year and
our needs for the upcoming year. We were able to remove funds budgeted to maintain
optimization study equipment, the intake pipe inspection, and monies for ground penetrating
radar in the 6MG storage tank. In the future, we will be cleaning out the 6MG storage tank
annually, so this will be a considerable expense, but we are able to budget a smaller amount each
year.

Equipment Repairs is increasing by 5% due to an increase in funds for electrical repairs.

Capital expenditures are planned as follows:

West Pump Station Expansion Project: $4,500,000

VFD and associated Switchgear from Five Star Electric (40% due in FY 27): $548,299.20
Zero-turn mower for Bay City: $20,000

SCADA Upgrade: $250,000



The following is a description of the highlighted budget changes in our East Delivery
System Budget:

Budget Highlights:

Dues and Subscriptions. Budgeted funds will include costs for a network monitoring software.
Budget category decreased since the Win911 software subscription was paid this fiscal year and is
not due again until 2029.

Insurance includes auto liability, auto physical damage, mobile equipment, and real and personal
property. Mobile equipment and real & personal property decreased while auto liability increased,
and auto physical damage remained the same resulting in an overall decrease in this category

Professional Services is seeing a significant increase as we are engaging engineering support for
the cross-connection project with the 54 and 36 pipelines and a recoating project on the
elevation section of the 36” pipeline.

Contracts small increase to allow additional cost for pest control services, uniform services, and
SCADA server maintenance/support.

Maintenance is decreasing slightly based on upcoming planned maintenance.
Equipment Repairs is increasing by 12%. Funds were increased for telemetry maintenance.

Capital expenditures are planned as follows:

Pond C Valve Replacement (includes labor and material): $65,000
36” & 54” Inner-connect: $750,000

Replacement Air Compressor: $10,000

SCADA Communications / Network Upgrade: $50,000
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