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Lavaca-Navidad River Authority
Minutes of February 16, 2022
Board Meeting
A meeting of the Lavaca-Navidad River Authority Board of Directors was held on Wednesday, February 16, 2022, at 7:30 a.m. in the Board Meeting Room of the Lavaca Navidad River Authority Office Complex, 4631 FM 3131, located approximately seven (7) miles east of Edna, Jackson County, Texas off FM 3131 and was also available through video teleconference.  Board members present were President Adelman, Vice President Johs, Directors Aimone, Kucera, Mitchell, Steffek, Storz, and Taylor.  Also present was LNRA Staff: Brzozowski, Anders, Gregory, Martin, Pearson, Terry, Sklar, and Crenshaw, and Bill Dugat of Bickerstaff Heath Delgado Acosta LLP, Jason Ward of Freese and Nichols, and Jessica Coleman of the Jackson County Herald Tribune.  Mike Rivet of Formosa Plastics attended via video teleconference. 
President Adelman called the meeting to order.

Public Comments

There were no public comments.

General Manager’s Report
· Texas Water Conservation Association Annual Conference – March 9-11, 2022

· Agreement between LNRA and Duckett Bouligny & Collins LLP

· LNRA Facility Assessment

· Youth Rodeo Association Finals 2023-2027

· Request for Qualifications – Annual Audit

· Sunset Review Update

· Dam Safety Update

· Interruptible Water

Consent Agenda

President Adelman called for questions or comments to the Consent Agenda items as follows:

	1.
	Consider approval of Board meeting minutes of January 19, 2022 and act as necessary.

	2.
	Consider acceptance of January 2022 financial statements and act as necessary.

	3.
	Consider approval of invoices for payment and act as necessary.

	4. 
	Consider approval of proposed budget amendments and act as necessary.


Director Taylor moved to approve the Consent Agenda items 1-4 as presented.  Director Steffek seconded the motion.  Motion passed.
Regular Agenda
West Delivery System MRPII Water Quality Instrumentation

Brzozowski briefed the Board on the bids received for the water quality instrumentation.  The Board was presented a copy for their review.  The associated proposed budget amendment was also reviewed.
Director Steffek moved to reject all bids received for the water quality instrumentation and approve the budget amendment as presented.  Director Mitchell seconded the motion.  Motion passed.  
Proposed Reserve Contingency Fund Expenditures
Brzozowski briefed the Board on the following proposed reserve contingency fund expenditures:

General Fund



Purchase an additional repeater for the Early Warning System.


$ 11,040.00


Harry Hafernick Recreation Center




Additional funding for audio/video upgrade and installation.


$   4,000.00



Storage Building Renovation Project





$ 24,000.00



Pour 4” thick concrete foundation and add 20’x40’ enclosed building to back of existing 


building.  Install door and frame out in existing building.  Insulate roof and walls.




Brackenridge Park



Dog Park Project







$ 10,000.00



Purchase and installation chain link fencing and gates for Dog Park.  Area to be 105’x95’ with

4’ high fence, divided into two areas and includes a 40’x10’ capture area.



Texana Park



Purchase and installation of Manitowoc ice machine with ice storage.

$   6,000.00



Community Education Center



Alarm System Hardware






$  2,500.00











Automated External Defibrillator (AED) 




$  3,000.00

The Board was presented a copy of the proposed reserve contingency fund expenditures for their review.  
In accordance with LNRA BOARD POLICY 304-PROCUREMENT, bids are solicited for proposed expenditures as applicable. 
Director Storz moved to approve the proposed reserve contingency fund expenditures as presented.  Director Kucera seconded the motion.  Motion passed.

Proposed Revisions to Board Policy 304 – Procurement
Board Resolution No. 2022-001

Brzozowski informed the Board that LNRA Management proposes to receive bids and proposals through electronic transmission.  After research and discussion with other governmental entities that utilize electronic transmission, Management recommends that LNRA enter into an agreement with BidNet Direct to provide on-line bidding services, including maintenance and support services.   The Board was presented a copy of the proposed agreement.
Board Policy 304 – Procurement revisions are necessary in accordance with section 49.2731 of the Water Code.  The Board was presented a copy of the proposed revised Policy.

Additionally, Texas Water Code states that the governmental entity must adopt rules for the submission of electronic bids or proposals to ensure the identification, security, and confidentiality of electronic bids, and to ensure that the electronic bids or proposals remain effectively unopened until the proper date and time.
Resolution No. 2022-001, adopting rules for the electronic receipt of bids or proposals was also presented.
Director Johs moved to approve proposed revisions to Board Policy 304- Procurement, and associated Resolution No. 2022-001 as presented.  Director Steffek seconded the motion.  Motion passed.     
Amendment No. 1 to Agreement between LNRA and Black and Veatch
Brzozowski briefed the Board on the Amendment No. 1 to Agreement for Engineering Services between LNRA and Black and Veatch for regional water planning.  The Agreement was approved by the Board in August 2021.  According to Texas Water Development Board, the Agreement must include required clauses from the primary contract between TWDB and LNRA.  The proposed Amendment No. 1 includes the required clauses.  
The Board was presented a copy of the Amendment No. 1 for their review.

Director Steffek moved to approve the proposed Amendment No. 1 as presented.  Director Taylor seconded the motion.  Motion passed.

Texas Commission on Law Enforcement Required Reporting
Brzozowski informed the Board that in compliance with Texas Commission on Law Enforcement (TCOLE), LNRA must file a full report including a comparative analysis, or a report of exempt status regarding racial profiling.  It is not the policy of LNRA to make traffic stops in the routine performance of the officers’ official duties.

The Board was presented a copy of the LNRA full Exemption Racial Profiling Report as submitted to TCOLE.

EDS Water Transmission Pipeline Relocation Project
Brzozowski briefed the Board on the EDS Water Transmission Pipeline Relocation Project as follows:
LNRA has worked with TxDOT on the vehicle for funding the pipeline relocation project.  TxDOT will use a TxDOT document titled “Ex-parcel Agreement” as the vehicle for funding the pipeline relocation project.
The Department has agreed to divide the funding by phase; Phase I, Engineering and Easement Acquisition, and Phase II, Construction.
Phase I will cover all the costs for preliminary design through final design, including any needed special engineering services and easement acquisition, including all legal expense.  When a cost figure has been determined, TxDOT will issue a lump sum payment for 100%.  LNRA will be charged with managing the expenditure of the funds.
Phase II will cover all costs for construction.  When LNRA has arrived at a cost figure, TxDOT will issue a lump sum payment for 100% of the quoted costs including a reasonable contingency.  LNRA will be charged with managing the expenditure of the funds.
Upon completion of the project, LNRA and TxDOT will work together to settle outstanding funds and/or payments due.  TxDOT will review and be in the approval process of all change orders.
The Board was presented a copy of Freese and Nichols’s Scope of Work and Work Order.  Funds are available in the East Delivery System General Engineering Services and Consulting Services budgets.  Upon reimbursement from TxDOT, the budgets will be refunded.
Director Kucera moved to approve Freese & Nichols Scope of Work, Phase I, Engineering and Easement Acquisition, and authorize Freese & Nichols Notice to Proceed, Item #1, Preliminary Design in the amount of $60,100 as presented.  Director Mitchell seconded the motion.  Motion passed.
Lake Texana Yield Enhancement Project
The Board was presented a copy of the Freese and Nichols Status Report, January 1-31, 2022.
Brzozowski updated the Board as follows:

· After much discussion with legal counsel, LNRA’s engineers, and with the Harte Research Institute


study group, the General Manager has decided to engage LNRA in a conversation on socioeconomic 
impacts of water supply development with the study focus being the Lake Texana Yield Enhancement 
Project.

· Shortly, can Harte develop a tool that will help water managers make more informed choices as


they navigate the decision-making process. 
· The Board was presented an agenda and background information regarding this study.

· Requests for Qualifications for a mineral appraiser are due on March 4, 2022.

Evaluation of the General Manager

President Adelman declared the Board to convene in Executive Session, 551.074 (Personnel Matters) under Texas Government Code at 8:25 a.m.

Executive Session ended at 9:00 a.m. and President Adelman declared the full Board to be in Open Session.

Director Johs moved to approve an annual salary of $270,400 (4% increase) and award a bonus to the General Manager of the FY2022 budgeted Performance Incentive of $20,000 based on the following positive evaluation:

Significant responsibilities associated with:

· Ongoing work on the Lake Texana Yield Enhancement Project. 

· EDS Water Transmission Pipeline Relocation Project. 
· Involvement in and response to statewide water issues.
· Involvement in the local community.  Patrick is well respected and expends tremendous time and energy related to local projects.
· Management of Texana Park

· Navigation of the resolution of issues encountered during construction of the Community Education Center and bringing the Grand Opening of the facility to fruition.   

· Diligently overseeing Dam Safety matters.
· Overall quality leadership of the LNRA organization. 

Director Taylor seconded the motion.  Motion passed.

The Board meeting adjourned at 9:04 a.m.
______________________________

______________________________

Jerry Adelman




Terri Parker

President




Secretary-Treasurer

{}


